PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION
Board Meeting (Annual Meeting)
December 14, 2011 (6:00 – 9:00 p.m., Nathaniel Morton School, 1st Floor Conference Room which is the first room on the right after coming up the stairs of the main entrance)
AGENDA

Call the meeting to order

Temporarily adjourn the Public Meeting to go into Executive Session under the provisions of MGL, Ch. 39, 23A-24 (roll call vote)



Call the Executive Session to order



Organizational and financial matters


Adjourn the Executive Session and return to the public meeting
Call the public meeting back to order
First Interview for the Park Plymouth position of Parking Director

Annual Election of Officers (President, Treasurer, Secretary)

Financial Matters


Bills, financial reports, other
Plymouth Parking Management Plan 


Draft memo to the BOS regarding pay stations, meters and rates

Disabilities Commission Request to Meet with the Board


Discussion of an e-mail sent to the PGDC on behalf of the Commission
Operational Matters

Draft letter regarding One Park Place
            Sovereign Bank lease agreement - Brewster lot

Erickson and Snook agreement - Scofflaw collections


Northeast Development Lots - status of leases 

Van Purchase


Van wrap ideas


2012 Permit Promotion


Permit holder letters



On-line applications and in-office applications since 12/1/11

Tax Inserts, updated brochure, advertising, announcements, etc.

Temporarily adjourn the Public Meeting to go into Executive Session under the provisions of MGL, Ch. 39, 23A-24 (roll call vote)



Call the Executive Session to order



Organizational and financial matters


Adjourn the Executive Session and return to the public meeting
Call the public meeting back to order
Approval of minutes
Other business
Motion to adjourn the public meeting
